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Expression of Interest: UQ Research Centre
Please familiarise yourself with Research Centres and Research Networks Policy before submitting this expression of interest (EOI). 
Externally funded research centres are required to be fully externally funded (eg ARC CoE). 
Please email all queries to pvcr.admin@uq.edu.au
SECTION 1: ADMINISTRATIVE SUMMARY: NEW INTERNAL RESEARCH CENTRE 
(see section 3 for externally funded Research Centre process)
	Centre name:
	

	Host Faculty/Institute:
	

	Centre Director name:
	

	Centre Manager/COO name:
	

	Contact email:
	
	Submission date:
	


EOI process outline
1) Discussion/consultation with
· Key contributors
· Head(s) of School
· Executive Dean(s)/Institute Director(s)
2) EOI submission for PVC(R) and DVC(RI) feedback/endorsement
3) Centre activity commences
a. Research Centre and affiliate details recorded in Workday by OPVCR (maintained locally thereafter)
b. Centre added to list on Research Capabilities page by OPVCR
c. Confirmation from OPVCR to relevant M&C teams to proceed with Faculty-managed web presence 
Required EOI documentation
1) Centre EOI in this template (preferred) or similar format:
· addressing points 1-6 below
· including this cover sheet
· of maximum 4,000 words in length (excl. cover sheet and supporting documents).
2) Supporting documents
· Letter(s) of support from relevant Executive Dean(s)/Institute Director(s) outlining how the Centre fits within the landscape of existing academic research units (Centres and Networks). Letter(s) of support from Head(s) of School (where appropriate) should also be included.
· Click to download centre affiliate staff import template and list required details for UQ staff to be affiliated with the centre. 
From the policy: "Must not be restricted to a single academic research group. Typically, 5 or more independent research groups are involved, each led by researchers at level B-E on contracts >3 years.  Research Centres defined by an external agreement do not need to meet this requirement." 
Submission
Please email completed EOI and supporting documents to pvcr.admin@uq.edu.au  





SECTION 2: RESEARCH CENTRE PROPOSAL DETAILS
1) Centre scale [250 words maximum]
	How does this centre meet the policy requirements for scale? 

	 


2) Purpose and activities [1500 words maximum]
	Outline planned activities of the Centre and how its creation will facilitate future achievements including: 
· profiling of UQ capability to external partners; 
· new collaborations with government, industry and community which have: 
· enabled the delivery of additional funding at scale;
· enabled impact and translation;
· collaborations amongst affiliated researchers (including grants, publications).

	


3) Research programs [1500 words maximum]
	Outline the major research programs and how their combination constitutes a coordinated program of research.
· Describe the significance of the research programs.
· Explain how the Centre is complementary and/or different to other related UQ Research Centres.

	


4) Performance monitoring [250 words maximum]
	Outline the requirements for performance monitoring agreed with the host Faculty/Institute       e.g intensified collaboration, funding at scale and impact and translation.

	


5) Proposed steering/advisory group
	Please provide the following details: 
· for UQ staff: UQ username, position, first name and last name;
· for external individuals: employer/company, first name, last name, email address

	


6) External support [250 words maximum]
	Outline any partnerships and/or external funding associated with the centre.

	



SECTION 3: ADMINISTRATIVE SUMMARY: NEW EXTERNALLY FUNDED RESEARCH CENTRE 
Externally Funded Research Centres are supported by a time-limited, single, large external grant and managed according to rules of that scheme (such as ARC Centres of Excellence).
For new externally funded research centres, please send the following information to pvcr.admin@uq.edu.au:
1) Research centre name
2) Host faculty/institute
3) Research centre Director title, name and email
4) An initial list of affiliated UQ Staff using the centre affiliate staff import template
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