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RESEARCH OFFICE

CCMO: supports consultancy 
and research agreements that 
can be expeditiously 
contracted

FACULTY
RESEARCH OFFICE

RCM: The RCM does not 
actively support research 
consultancy. CCMO will reach 
out to the RCM if required but 
this will be rare. 

RESEARCHER Submit a Notice 
of Intent (NOI) in 

MyResearch

Start research 
project

Researcher workflow – Consultancy

Mark final 
milestone as 
complete in 
MyResearch

Submit request 
for variation in 
MyResearch

PROJECT VARIATIONPROJECT MANAGEMENT PROJECT CLOSURE

Key:
Mandatory steps
If required 

We will 
coordinate 
signing and 

execution and 
notify you

We will work 
with Finance 

to input 
milestones 

We will initiate 
sub-contract 

process if 
required

We will 
coordinate 
signing and 

execution and 
notify you 

We will negotiate the 
contract on your behalf,  
working with you and 
any partners involved 

as required

We will assign 
your matter to a 
research office 
staff member 

within 48 hours

If required: we 
will negotiate 

variation

If required: we 
will request 
additional 

information

If required: we 
will request 
additional 

information

If required: 
provide additional 

information for 
Full Proposal

If required: 
provide more 
information

Mark milestones 
as complete in 
MyResearch

Finance 
will close 
project

Finance 
will 

generate 
invoices

CONTRACT NEGOTIATION



FACULTY
RESEARCH OFFICE

RCM: provides discipline-
specific and project-level 
expertise to support 
researcher and partner 
interactions for complex 
matters

Submit a notice of intent 
(NOI) in MyResearch Start research project

Researcher workflow – Contract Research

Mark final milestone 
as complete in 
MyResearch

Submit request for 
variation in MyResearch

PROJECT VARIATIONCONTRACT NEGOTIATION PROJECT CLOSURE

Key:
Mandatory steps
If required 

We will work with 
Finance to input 

milestones 

We will initiate sub-
contract process if 

required

Your RCM will 
negotiate the contract 
on your behalf working 

with you and any 
partners involved as 

required

Your RCM will review 
the NOI

Mark milestones as 
complete in MyResearch

RESEARCH OFFICE

CCMO: supports consultancy 
and research agreements that 
can be expeditiously 
contracted

If required: Your RCM 
will work with you to 
answer questions on 

price, scope etc.  

Your RCM will 
coordinate signing and 

execution

Your RCM will negotiate 
the contract on your 

behalf

Your RCM will work with 
you to define scope, 
price, negotiate pre-

terms/terms sheets and 
identify possible IP 
pathways to market

If required: your RCM 
will work with you to 
provide additional 

information needed for 
the Full Proposal

Finance 
will 

generate 
invoices

Finance 
will close 
project

If required: we will 
coordinate 
supporting 

documentation from 
other UQ parties

Support RCMs as required Support RCMs as required

PROJECT MANAGEMENT

Your RCM will 
coordinate signing 
and execution and 

notify you

Sign the contract
RESEARCHER



RESEARCH OFFICE

RGU: supports competitive 
research funding, including grants 
and grant-related contracts

FACULTY
RESEARCH OFFICE

RCM: provides discipline-
specific and project-level 
expertise to support researcher 
and partner interactions for 
complex matters

Notify RGU of 
outcome

Start research 
project

Researcher workflow – Post-Award Grants

Mark final 
milestone as 
complete in 
MyResearch

Request approval 
from funding 

provider and submit 
request for variation 

in MyResearch

PROJECT VARIATIONCONTRACT NEGOTIATION PROJECT CLOSURE

Key:
Mandatory steps
If required 

We will 
coordinate 
signing and 
execution

We will work 
with Finance 

to input 
milestones 

We will initiate 
sub-contract 

process if 
required

We will 
coordinate 
signing and 
execution 

We will negotiate the contract 
on your behalf working with 

you and any partners 
involved as required

We will assign 
your matter to 

a research 
office staff 
member 

If required: we 
will negotiate 

variation

We will send you an 
Acceptance of Officer and 

Establishment Form to 
complete

If required: we 
will request 
additional 

information

Complete Acceptance 
of Offer and 

Establishment Form

Confirm project 
details (e.g. budget 

distribution) and 
agreement 

requirements

If required: 
provide more 
information

Mark 
milestones as 
complete in 
MyResearch

Finance 
will close 
project

If required: we will 
coordinate 
supporting 

documentation from 
other UQ parties

RESEARCHER

PROJECT MANAGEMENT

Finance 
will 

generate 
invoices



RESEARCH OFFICE

CCMO: supports consultancy 
and research agreements that 
can be expeditiously 
contracted

FACULTY
RESEARCH OFFICE

RCM: The RCMs will assist 
with more complex non-funded 
agreements; however, the 
majority will be managed by 
the CCMO

RESEARCHER Submit a Notice 
of Intent in 

MyResearch

Start research 
project

Researcher workflow – Non-Funded and Expeditiously Contracted Research Agreements

Mark final 
milestone as 
complete in 
MyResearch

Submit request 
for variation in 
MyResearch

PROJECT VARIATIONPROJECT MANAGEMENT PROJECT CLOSURE

Key:
Mandatory steps
If required 

We will 
coordinate 
signing and 

execution and 
notify you

We input any 
milestones 
that require 

UQ RO action 
(e.g renweal 

date)

We will initiate 
sub-contract 

process if 
required

We will 
coordinate 
signing and 

execution and 
notify you 

We will negotiate the 
contract on your behalf,  
working with you and 
any partners involved 

as required

We will assign 
your matter to a 
research office 
staff member 

within 48 hours

If required: we 
will negotiate 

variation

If required: we 
will request 
additional 

information

If required: we 
will request 
additional 

information

If required: 
provide more 
information

Mark milestones 
as complete in 
MyResearch

CONTRACT NEGOTIATION

Support CCMO as required
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