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Purpose of the Scheme
The Research Focussed Teaching Scheme (RFTS) facilitates teaching opportunities primarily for Institute-based Research Focussed (RF) academics, enabling them to build their academic portfolio, enhance their employability and experience, and strengthen the connection between UQ's research excellence and student learning while contributing to the broader collegiate academic community. Further information is available here and should be read before completing this application. 
☐ I have read and understood the RFTS guidelines.
Scope and Funding Arrangements 
Under the Research Focussed Teaching Scheme (RFTS), ownership of programs and courses, including associated EFTSLs, remains with Schools. Approved teaching contributions will be supported through an agreement between the provider Institute or Supervisory Centre and the host School. The agreement will be based on the teaching workload assigned under the School's Academic Workload Allocation Model, with funding provided through UQ Strategic Funding to the provider Institute or Supervisory Centre.
The Scheme supports substantial teaching contributions by eligible RF academics, defined as contributions representing at least 20% of the overall work required to deliver any given course, including teaching delivery and associated activities. Contributions based solely on curriculum development or the design of teaching materials will not be approved.
Applications may be submitted for single-year or multi-year commitments of up to three years, supporting teaching contributions through to the end of 2029. Multi-year arrangements are strongly encouraged, as they provide continuity and stability for courses while enabling RF academics to develop and refine their teaching practice over successive offerings in response to feedback.
Eligibility[footnoteRef:1] [1:  In limited and exceptional circumstances, applicants who do not meet all eligibility criteria may be considered on a case-by-case basis.] 

The Scheme is open to Research Focussed Academic staff within a University or Faculty Institute or Supervisory Centre who: 
· have an employment contract length of greater than three years; AND
· have a minimum of two years remaining on their employment contract; AND
· are able to accommodate a commitment of up to 0.2 FTE allocation to teaching; AND
· are able to contribute to at least 20% of the effort associated with the delivery of any given course; AND 
· are, where supported by an external grant or fellowship, permitted under the terms of that agreement to undertake some teaching; AND 
· have demonstrated teaching aptitude; AND
· do not already have a joint appointment with a School or have a UQ Amplify appointment (or an externally funded fellowship that allows transition to UQ Amplify).
Process and Timing 
Planning for teaching for the year ahead is generally undertaken by schools between July and October. There are two rounds each year for applications for the RF Teaching Funding Scheme, as follows:
Semester 1 courses: applications should be submitted no later than 30th October in the preceding year. 
Semester 2 and Summer Semester courses: applications should be submitted no later than 30th March in the same year. 
Applications must include the following components:
Completed and endorsed RF Teaching Funding Scheme application form (this document); and
A copy of the Academic Workload Allocation Model of the relevant school. Only contributions to the Teaching Domain of workload will be considered for funding.
Completed applications should be emailed by the Host School to the Deputy Provost at deputy.provost@uq.edu.au, cc’ing the relevant authority of the Provider Institute or Supervisory Centre. 
Applicants will be notified of the outcome of their application within four weeks of submission. 

Participants
	Program owner (Faculty)
	Choose an item.
	Host School
	Enter School name
	RFTS applicant (provider) 
	Enter name of academic and staff number
	Provider Institute or Supervisory Centre
	

	Provider Faculty (where relevant)
	Choose relevant faculty

Agreement Term
	Proposed term of RFTS agreement
	Start and end date/term of agreement 

Course Details
	List each course included in the RFTS agreement. 

	Enter details

Responsibilities of Host School and Institute/Supervisory Centre
Use one table per course. Briefly describe relative contributions.
	Responsibility
	Host School
	RFTS applicant

	Development of course materials (including contextualisation if required)
	Enter details	Enter details
	Delivery of course elements
	Enter details	Enter details
	Number of contact hours per week
	Enter details	Enter details
	Form of contact hours (e.g., lecture, laboratory, tutorials, non-contact)
	Enter details	Enter details
	Resources provision, including HR, any other resources
	Enter details	Enter details


	Detail the responsibilities of the participating organisational units, including processes that will be followed, to ensure teaching quality under the RFTS arrangement

	Enter details

Agreed Measure(s) of Success
	Detail how success will be measured by the participating host School and providing Institute/Supervisory Centre
Refer to the Principles and Expectations of the RFTS framework

	Enter details

RFTS Funding Request
	
	Value
	Notes

	RF academic employee name
	
	

	RF academic employee ID
	
	

	RF academic OPAL Unit (where RF academic is paid from)
	
	

	RF academic level and salary point 
	(e.g., ARD103, ARE101)	

	RF academic contract start and end date with Institute/ Supervisory Centre
	
	



Use one table for each course 
	Course Contribution Table

	
	Value
	Notes

	Course code
	
	

	Semester(s) and year(s) of teaching delivery
(max. no. of years requested = 3 years, no later than 2029)
	
	

	Estimated enrolments (n)
	
	

	% Course coordination responsibility 
	
	

	Form of teaching contact and hours per week for [x] weeks to be delivered by RF academic 
	(e.g., 3h lectures and 6h tutorials per week for 7 weeks)

	

	% Course marking responsibility or number of students
	
	

	Course coordination points
	
	

	Teaching contact points
	
	

	Marking points
	
	

	Total teaching points for this course
	
	



	Total Teaching Contribution

	Total teaching points
	
	

	Total teaching hours
Total teaching points x 1.725
	
	

	Teaching FTE
(Total teaching points ÷ 1000)
	
	


Completed applications will be considered by the Deputy Provost prior to consideration by the Vice-Chancellor’s Strategic Funding Committee.
Consultation Summary
	Summarise the consultation process leading to the nomination of the RF academic for an RFTS arrangement 
For example: Head of School; Major Convener

	 Enter details of consultation undertaken

Changes to Agreement 
Approval to terminate or alter the terms of the agreed RFTS arrangement, whether by the RF academic, host School or providing Institute/Supervisory Centre, must be sought in writing from the Deputy Provost (deputy.provost@uq.edu.au), together with a justification for the request and demonstration that any course delivery risks have been managed.  
Barring exceptional circumstances, it is expected that all parties will honour the terms of the approved RFTS arrangement. 
Review and Rollover of RFTS Arrangements 
Continuation of approved RFTS arrangements will be informed by the RF academic's teaching performance as assessed through their most recent Annual Performance and Development (APD) evaluation and relevant course or teaching evaluation data (SECaT and/or peer-review).
Rollover of funding for multi-year arrangements will be considered upon submission of a joint request to the Deputy Provost’s Office by the Head of School and the Director of the Provider Institute or Supervisory Centre, outlining the outcomes of the RF academic’s contribution to teaching through the RFTS, together with reflections on teaching captured in the APD and any relevant teaching evaluations. The Request should also include a recommendation to continue, modify or conclude the arrangement. Any modification to the arrangement should be accompanied by a new application form. This information will be used to inform decisions on the rollover of multi-year arrangements and the extension of arrangements initially approved for a single year.
Where there are differing views regarding the success of an RFTS arrangement, the Deputy Provost will consult with the relevant parties to understand the issues raised and support an agreed path forward for the arrangement. 
Approvals
	Host School and Faculty approval 
	Provider Institute or Supervisory Centre approval 

	Signature of Head of Unit

	Signature of Head of Unit


	Host (School)
	Enter name of head of unit
	Provider (Institute/Centre)
	 Enter name of head of unit

	Date
	Click to select date
	Date
	Click to select date

	Signature of Executive Dean 

	

	Host Faculty
	Enter name of Executive Dean
	
	

	Date
	Click to select date
	
	



Please submit your completed application to deputy.provost@uq.edu.au. 
	For Strategic Funding Team use only. Do not complete this section.

	Parameter
	Value
	Notes

	RF academic employee ID
	
	

	RF academic employee name
	
	

	RF academic level and salary point (e.g., ARD103)
	
	

	Teaching FTE / Amount – SM1*
	
	

	Teaching FTE / Amount – SM2*
	
	

	Teaching FTE / Amount – Summer*
	
	


*Breakdown by annual amounts owed if RFTS support is for more than one year.
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